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Kinh giri: Dai hoi ddng cé dong Cong ty cb phin Xy dung va Kinh doanh Dja 6c Tan Ky

Héi ddng quéin tri Cong ty kinh trinh Dai hoi ddng cb dong Cong ty thong qua cic ndi dung |

sau:

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG VA KINH DOANH BIA OC TAN KY Péc lap - Tw do - Hanh phiic

$6: 02-2020/Ttr-DHDCD Tp.H3 Chi Minh, ngéy Ab. thing 06 ndm 2020

TO TRINH

V/v phiin phdi lgi nhugn nim 2019 va ké hoach phan phéi lpi nhudn nim 2020

Can cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014,

Céin ctt Diéu 1é hoat dong ctia Cong ty CP Xdy dung va Kinh doan Bia éc Tan Ky da dwoc
Pai héi déng cé déng thuong nién 2015 thong qua ngay 27/06/2015

Céin cir bdo cdo tai chinh ndm 2019 cia Céong ty CP Xdy ding va Kinh doan Dia oc Tan Ky
dé doc kiém todn béi Cong ty TNHH Kiém todn vé Tu vin RSM Viét Nam;

1. Phwong 4n phan phdi lgi nhuin nim 2019:

DVT: Ty dong |
STT NOI DUNG SO TIEN VNP
1| Loi nhuan truoc thué 2019 4.905.306.207
Thué TNDN tam tinh (4.073.131.376)

2 | Loi nhuan sau thué 2019 832174 831 |
2.1 | Trich quy khen thuéng va phuc lgi 5% LN sau thué 2019 (41.608.742) |
2.2 | Trich quy du phong tai chinh 5% LN sau thué 2019 (41.608.742)

2.3 | Trich quy dau tu phat trién 5% LN sau thué 2019 (41.608.742)
2.4 | Thu lao HPQT va BKS 2019 (381.600.000)
Téng s6 trich 1ap quy va thi lao HDQT va BKS -(506.426.226) |
Loi nhuan 2019 sau khi trich 1ap Quy, Thu Lao Hoi Dong |
3 , L 325.748.605 |
Quan Tri va Ban Kiém Soat
4 | Loi nhudn cac ndm gitr lai chua phan phéi 32.842.277.260 i
Loi nhuén liiy ké con lai sau khi trich ldp quy, thu lao HbQT :
5 ——_— 33.168.025.865 |
6 | Cb tue 2019 du kién chia (0%) 0 :
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2. K& hoach phan phéi lgi nhuén nim 2020: |
Theo ké hoach kinh doanh cta nam 2020, Hoi déng quan tri du kién ké hoach sir dung loi

nhuin sau thué nam 2020 nhur sau:

- Trich quy ddu tw phat trien: 5% loi nhudn sau thué
- Trich quy khen thuong, phiic lgi: 5 % lpi nhudn sau thué
- Trich quy dw phong tai chinh: 3% loi nhugn sau thué

Kinh trinh quy vi cb dong xem xét théng qua.

Xin tran trong cam on!

Noi nhan:
- Cb dong Cong ty;
- HBQT, BKS, BGD, Thu ky Cong ty;
- Lama VT; HBQT.

TRAN VAN SY
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CONG TY CO PHAN

XAY DUNG VA KINH DOANH PIA OC TAN KY

Sé: 03-2020/Ttr-PHPCD

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phic

Tp.Hé Chi Minh, ngay 4b thing ¢6 ndm 2020

Vv thong qua thit lao ciia Thanh vién HDQT, ban kiém sodt ndm 2020

Kinh giri: Dai hdi ddng cb ddng Cong ty c6 phin Xdy dumg va Kinh doanh Dia oc Tan Ky

Céin cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Cin cit Diéu 1é hoat dong ciia Céng ty CP Xdy dung va Kinh doan Dia éc Tan Ky da duwoc
Dai héi ddng co dong thuong nién 2015 thong qua ngay 2 7/06/2015

Hbi ddng quan tri kinh trinh Dai hoi dong ¢ dong cong ty xem xét thong qua ndi dung sau:

Quy thu lao thuc hién nam 2019 va ké hoach quy tht lao ndgm 2020 cua Thanh vién HDQT, ban

kiém sodt nhu sau:

1.

Quy thil lao ciia Thanh vién HDQT, Ban kiém soat:

a. Quy thi lao thwe hién ndm 2019:

STT

NOI DUNG

NAM 2019

Cha Tich Hoi Bong Quan Tri

12.000.000 d/thang

Thanh vién Hoi Pong Quan Tri

4.000.000 d/thang

Ul

Truéng Ban Kiém Soat

2.200.000 d/thang

~

Thanh vién Ban Kiém Soat

800.000 d/thang

3
L

Luong Téng Giam Déc (lwong gross)

100.000.000 d/thang

Téng quy thil lao thwe hién 2019: 119.000.000 dong.

b. Quy thit lao ké hoach 2020:

STT

NOI DUNG

NAM 2020

Chu Tich Hoi Pong Quén Tri

6.000.000 d/thang

1]

Thanh vién Hoi Ddng Quan Tri

2.000.000 d/thang

[¥8)

Trudng Ban Kiém Soat

1.000.000 d/théng

Thanh vién Ban Kiém Soat

500.000 d/thang

wn

L

Luong Tong Giam Doc (luong gross)

40.000.000 d/thang

Hoi dong quan tri Cong ty kinh trinh Pai hoi ddng cd dong thuomg nién 2020 xem xét, thong qua
muc thit lao ké hoach nam 2020 ctia thanh vién HDQT, Ban kiém soat bang mtrc thi lao nam 2019.
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Kinh trinh quy vi cd dong xem xét thong qua.

Xin trdn trong cam on!

Noi nhin:

-Ch déng ....;

- HPQT, BKS, BGD, Thu ky Cong ty;
- Luu VT; HDQT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG VA KINH DOANH DIA OC TAN KY Péc lap - Ty do - Hanh phic
$6: 04/ Ttr-DPHPCD Tp.Hé Chi Minh, ngay 4b thang 46 nim 2020
TO TRINH

V/v: Thong qua Bdo cdo tai chinh kiém todn nim 2019
- Cén cit Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Cdn ctr Diéu Ié hoat déng cita Cong ty CP Xdy dung va Kinh doan Dia éc Tan Ky da duoc
Dai hdi déng cé dong thuomg nién 2015 thong qua ngay 27/06/2015

H$i dong quin tri kinh trinh Dai hoi ddng cb ddéng cong ty xem xét thong qua ndi dung sau:
Béo céo tai chinh kiém toan nam 2019 ciia Cong ty Cé phn Xdy dung va Kinh doan Dia éc Tan Ky
duge kiém toan doc 18p boi Cong ty TNHH Kiém todn va Tw vdn RSM Viét Nam, ky ngay 25/03/2020
Kinh trinh Dai hoi dong c6 dong cong ty xem xét thong qua.

Xin trin trong cam on!

Noi nhin:

- Cb dong Cong ty;

- HPQT, BKS, BGD, Thu ky Cong ty;
- Luu VT; HDPQT.

TRAN VAN SY

CONG TY CP XAY DUNG & KINH DOANH BJA OC TAN KY (TAKCO)
63 Ung Vén Khiém, P.25, Q. Binh Thanh, Tp.HCM.
DT. (84.28) 3 840.9437 - 3 512.9047/048 / Fax: (84.28) 3 840.9438 - Email:info@tanky.com.vn
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG VA KINH DOANH PIA OC TAN KY Poc lap — Tu do — Hanh phiic |
Sé: 05-2020/ TTr- DHDCD Tp. H6 Chi Minh, ngéy {bthéng Ofniim 2020

TO TRINH
V/v: Lua chon céng ty kiém todn

Kinh giri: Dai hi ddng cb déng Cong ty Cb phan Xay dung va Kinh doanh Dia dc Tan Ky

- Can cir Ludt Doanh nghiép so 68/2014/OH13 ngay 26/11/2014;

- Cancu B:eu lé hoat dong cua Cong ty CP Xdy dung va Kinh doan Dia éc Tan Ky da
dwoe Pai héi dong co déng thuong nién 2015 thong qua ngay 27/06/2015

- Can cit yéu cau lua chon Cong ty kiém toan. |

Hi dong quéin tri kinh trinh Dai hdi ddng cb ddng cong ty xem xét thong qua ndi dung
sau:

Pé dam bao cha dong cho viéc lua chon don vi kiém toan phu hop, ddp (g yéu cdu cla
Cong ty vé thoi gian thuc hién va chét luong dich vu, Hoi dong quan tri kinh dé nghi Dai hoi
dong ¢ dong ty quyén cho Hoi dong quan tri lya chon cong ty kiém toan: Céng ty TNHH Kiém
toan va Tw van RSM Viét Nam dé tién hanh kiém toan bdo cdo tai chinh nim 2020 va soat xét cac
bao cdo tai chinh quy, ban nién (néu can thiét theo yéu cdu clia co quan quan ly Nha nudc). \

Kinh trinh Dai hoi dong c6 dong xem xét thong qua!

Noi nhin: CONG Y \{
- Cb dong Cong ty; c8 prHACH
- HDPQT, BKS, BGD, Thu ky Cong ty; |
- Luu VT; HDQT. |

TRAN VAN SY

CONG TY CP XAY DING & KINH DOANH BIA G¢ TAN KY (TAKCO)

63 Ung Vén Khiém, P.25, Q. Binh Thanh, Tp.HCM. |
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CONG TY CP XD VA KD DIA OC TAN KY BAO CAO BAN TONG GIAM BOC

CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
XAY DU'NG VA KINH DOANH BIA 6C TAN KY Péc lap - Tw do - Hanh phiic

Tp.H6 Chi Minh, ngay Ak thdng 0§ ndm 2020

BAO CAO CUA BAN TONG GIAM DOC VE HOAT DONG CUA CONG TY
NAM 2019

I. TONG QUAN VE MOI TRUONG KINH DOANH

Mic dii chiu nhiéu anh hudng tir nhirng bién dong cla tinh hinh kinh té thé gidi trong
nam 2019 nhuwng nén kinh t& Viét Nam da dat dwgc nhigu thanh tuu so vdi nhitng muc tiéu
chinh sach d3 dé ra nhw 6n dinh kinh té&, kiém ché lam phat va cai thién tang trwdng. Tang
trudng GDP dat 7,02% vugt chi tiu Quéc hoi dé ra (tam 6,6% - 6,8%

Tang trudrng GDP clia Viét Nam (Nguon: GSO)
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Theo bao cdo cta Téng cuc Théng ké, trong mitc ting chung 7,02% cla toan nén kinh
t&, khu virc ndng, 1am nghiép va thiy san tang 2,01%, dong gop 4,6% vao mirc tang chung.

Trong khi dd, khu vire cdng nghiép va xdy dung tang 8,90%, dong gop 50,4%; khu vurc
dich vu tang 7,3%, dong gop 45%.

T8ng cuc Théng ké danh gia, trong béi canh tinh hinh kinh té thé gidi tiép tuc tang
trudng cham lai, cang thang thuong mai gitra My - Trung va van dé dia chinh tri cang lam gia
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ting dang ké tinh bat 8n cla hé théng thuwong mai toan cau, gdy anh hudng khéng nho téi
niém tin kinh doanh, quyét dinh dau tw va thwong mai toan cau.

Trong b&i canh suy giam chung clia toan thj truedng, van con mdt s6 nganh tang trudng
8t bao gdm dién, nudc, xing dau khi d8t, vién théng, 6t6 va phu ting. Mot s6 nganh dugc
danh gia 1a duy tri tc do tang trudng ndm 2019 nhu xay dung va vat liéu, duge phdm va vién
thong...

Bang 2: Danh gia Tang trvong Loi nhuan nam 2019

DANH GIA TANG TRUONG LOT NHUAN
Vénhoa Tytrongvon  CARG CARG 2019 XEP HANG

Sé DN

STT Nganh héa 10 nam 5n3m
2020-02-11
Nghin tj VND % % % %
1 Bdt déng san 84 5877 13.7% 11.3%  284% 17.3%  GIAM TOC
2 Thucphdm va dé udng 76 463 8 108%  124%  110% 02%  GIAM TOC
3 Bién, nude & xang dau khi dét 97 315.7 7.4% 10.8% 0.7% 14.9%  TANG TOC
4 Hang & Dich vu Céng aghiép 139 298 4 70% 95% 153% 43%  GIAM TOC
5 Ou lich va Giai tri 3 1316 31%  150%  530%  -123%  GIAM 10C
6  Xaydung va Vatliu 180 1363 3.2% 85%  13.8% 8.8%
7 T&inguyén Co ban 73 1278 3.0% 62%  195%  -221%  GIAM TOC
8  Daukhi 9 108.0 2.5% 4.7% 16.6% 03%  GIAM TOC
9 Viénthéng 5 94.2 22%  1026% -1.8% 1478.5%  TANG TOC
10 Hda chat 48 854 20% 03% 01%  -151%  GIAM TOC
11 Banlé 19 58.4 14%  248%  241%  232%
12 Hang ca nhan & Gia dung 46 489 11% 9 2% 13.3% 317%
13 Codng nghé Théng tin 21 452 1.1% 6.9% 12.9% 12.5%
1 Y 30 414 10% 8 9% 6.6% 2.1%
15 O 16 va phu ting 10 24.4 06% -15% 23%  321%  TANG 10C
16 Truyén théng 22 216 0.5% 31%  -1875% -1339%  GIAM TOC
Téng 899 3,030.1 70.7%  12.0%  14.5% 9.3%
Bigu chinh 882 25365 59 2% 9 9% 12 3% 53%

Ngudn: https://ndh.vn/ket-qua-kinh-doanh/tang-truong-loi-nhuan-cac-doanh-nghiep-niem-
yet-thap-nhat-ke-tu-sau-khung-hoang-1263476.html|
Né&u nhu nhitng ndm 2015 - 2018, nganh xay dyng ting trudng tich cyc nhe su phuc hoi

clia thi tredng bat ddng san, thi budc sang ndm 2019, khé khin bat dau xuat hién vgi nhiéu
doanh nghiép.

Téc do tang trwdng chia nganh tir nd3m 2012 dén nay ludn cao hon kha nhiéu so véi toc
do tang trwdng GDP. Tuy nhién, trong ndm 2019, gidi chuyén gia du kién téc do tang trudng
nganh s& chi con tam 7.2%.
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D6 thi so sanh tang treedng Nganh Xay dwng va GDP cda Viét Nam
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M3t khac, theo du bao clia BMI (Business Monitor International), nganh xady dung s& duy
tri toc do tang trwedng binh quéan khoang 7.6% trong giai doan 2018-2025.

N3m 2019 13 mdt nam bidn dong vdi nganh xdy dung vdi nhiéu sy kién tir viéc siét chat
cac goi tin dung lién quan dén bat dong san va xay dung va con nhitng hoat dong thanh tra
toan dién cac du an, cac quy dat déi véi cac khu vire trong diém dang phat trién néng nhu ba
Nang, Nha Trang, TP H8 Chi Minh.

Bén canh dé, viéc Ngan hang nha nudc cling nhu Chinh ph that chat cac diéu kién tin
dung danh cho B&t déng sdn noi chung va riéng thi trvong xdy dung noi riéng nén tinh hinh
kinh doanh, cling nhu xdy dyng ciing giam téc va dang cé chiéu hudng di xuéng. Chinh vi
nhitng Iy do dé thi trudong bat dong san va xay dung cd phan cham lai va c6 nhirng kho khan
nhat dinh.

Qua nhirng nodi dung nhu trén, chiing ta thdy mot diéu, tinh hinh kinh doanh khéng thuan
lgi, nhung néu c6 hoat ddng duoc thi loi nhuan cling khdng kha quan. Cho nén chién lugc cua
BTGD trong nam vira qua la chon Iya Cha dau tu du diéu kién sé ky hop déng, bén canh do
day manh cong tac hoan thanh cac dy an, thu tién ding theo hop dong nham dam bao kha
ning thanh khoan cho hoat déng, tim kiém cac du an, chi dau tu dv an cé thanh khoan tot
dé tham gia

V& mit nhan su, BTGD chd trwong tinh giam bd may, gan lién vdi tién do thi cong. Sang
loc nhan su cii yéu kém, cit giam t6i da cac nhan sy gian ti€p nham gidm chi phi.
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Il. TINHHINH NHAN Sy

Biéu dd bién dong nhan su theo thang
nam 2019

» Nhédn sy = Bién do

56 lugng nhan su dau nam 2019 |3 444, dén thang 6 giam con 352 nguoi. Tir thang 6 dén
thang 12, s6 lugng nhan sy bit dau giam cho dén cudi ndm 2019 nhung so véi dau ndm thi
con s nay van thdp hon. Digu nay cé thé dugc gidi thich nhu sau: Cang vé cudi nam, céc cong
trinh hién cé di vao giai doan cudi, hoan thanh tién dé va chudn bi ban giao nén nhan su giam
dan.

Mat khac bién dd nhan suw chénh léch gitra cac thang khdng cao thé hién chién lwgc tinh
giam nhan sy, dao thai nhan sv y&u kém, gitr lai luc lwvgng tinh nhué, xdy dyng bé may chat
lwgng.

Mat khac, giam nhan sy ddng nghia giam chi phi quan ly, gidip can can tai chinh cta cong
ty can bing hon trong giai doan khé khan ctia nganh xay dung va nén kinh t& néi chung.

CO CAU NHAN SU THEO KHOI

# Khéi van phong
* Khdi cong trinh

“ Bo phén khic

Nim 2019, nhan sy cong trinh van la ndng c6t, tao ra doanh thu cho cong ty, chiém
78% trén tdng s nhan sy toan cong ty. Trong khi khdi van phong (luc lwgng ho tro) chi chiém
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20%. Con lai 13 nhan su VITB va bd phan khac. Nhu vay, co cdu nhan su van dam bao cho qua
trinh san xuat tao doanh thu cho cong ty.

Ning sudt lao déng nam 2019 1a 2,75 ty/ngudi. DE lam dugc diéu nay, Ban TGD da
thuc hién chinh sach tinh giam nhan sy nhu da phan tich & trén. Bong thoi ciing la bién phap
giam di chi phi quan Iy khi cac cdng trinh dan vé dich.

CO CAU NHAN SU THEO PO TUOI

= Dudi 30
®Tu30dén 50

w Trén 30

CO CAU NHAN SU THEO TRINH
$310)

® Pai hoc

= Cao ding

“ Trung ciip
Chirng chi nghé

5 [HPT

# Khac
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CO CAU NHAN SU THEO CAP BAC

m Ex

# Director

# Manager |
Sup

= Staft

CO CAU NHAN SU THEO GIOI
TINH

= Nam

N

IIl. CAC CHINH SACH NHAN Sy

Trong nam 2019, cong ty da thuc hién chinh sach sang loc va tinh giam nhan sy dé phu
hop véi bdi canh bién dong cla thi truang xdy dung, viéc thuc hién nay cling dugc Ban Téng
Giam déc chi dao cho cac bd phan trién khai sém nhung lién quan dén van dé nhan su khong
thé cit giam mot sém mot chidu ma ciing can c6 16 trinh do lién quan dén chinh sach va ché
dd cla ngudilao dong.

Bén canh d6, cong ty ciing ddy manh viéc thiét 1ap viéc trién khai cong viéc theo két qua
muc tiéu rd rang va cé cam két thyc hién.

Ngoai ra, cong ty ciing nghién ciru va cho trién khai cac (ng dung phan mém vao cong
vidc nham nang cao nang lyc va hiéu qua cong viéc: (rng dung boc tach khéi lugng thép tu
ban v&, giam duogc sé lugng nhan sy truc tiép lam cong tac nay. Ung dung giao viéc, quan ly
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theo ddi va danh gia hiéu qua cong viéc thong qua viéc tu dong danh gid hoan thanh céng
vidc duoc giao, ...gitip cho cdp quan Iy kim soat tét hon céc cong viée, ng dung phé duyét
cic t& trinh hodic cac don hang, dé nghi clia cic bd phan, nham gitp Ban Ianh dao giai quyét
cong viéc nhanh hon va kip thoi.

Céng ty ciing chl trong cdng tac lap muc tiéu dao tao doi ngi ké thira v&i cac nang
luc: ki n3ng quan Iy hop dong A-B, Hop dong B-C, kiém soat chi phi, kiém soat thanh quyét
todn, dao tao vé hé thng van ban phap ludt lién quan phuc vu cong tac xay dung, ...

IV. BAO CAO KET QUA KINH DOANH |

Trong ndm 2019 va dau ndm 2020, céng ty cling di mdt v&i nhirng thach thirc chung cla

thi truerng, anh hudng dich Covid-19 nén Ve tinh hinh kinh doanh:

e Téng doanh thu ndm 2019, Takco dat 587 ty (lam tron), so vd@i nam 2018 |a 1.248 ty (lam tron)
giam 50%.

o San lwong clia ndm 2019 con lai thuc hién 14 919,5 ty dong. Bén canh d¢, cong ty cling dd va dang
tim ki€m nhitng hop dong mai dé tao ngudn viéc cho cong ty trong ndm 2020 va nhiing nam tiép
theo.

5O SANH KET QUA HOAT DONG KINH DOANH NAM 2019 VA NAM 2018

DVT: Béng

HANG MUC NAM 2019 NAM 2018

Doanh thu ban hang va cung cdp dich vu 587.600.538.364 | 1.248.016.620.144

Loi nhudn gdp vé ban hang va cung cép dich vu

62.338.773.472

69.301.376.190

Doanh thu hoat dong tai chinh

224.982.158

878.570.275

Chi phi tai chinh

16.991.215.338

18.165.195.726

Chi phi quan ly doanh nghiép

34.051.556.453

34.555.406.590

Loi nhuan thuin tir hoat déng kinh doanh

11.520.983.839

17.459.344.149

Loi nhuan khac

(6.615.677.632)

(1.945.046.092)

Téng loi nhuan ké toan trudc thué

4.905.306.207

15.514.298.057

Chi phi thué TNDN hién hanh

4,073.131.376

3.335.414.001

Loi nhudn sau thué thu nhap doanh nghiép

832.174.831

12.178.884.056

Lai co ban trén cé phiéu

74

1.078
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BANG TINH HINH KET QUA KINH DOANH THU'C HIEN SO VO1 KE HOACH

DVT: Ty dong
2019
CHi TIEU THU'C HIEN KE HOACH e
: i TYLE | TINHTRANG
NAM 2019 NAM 2019 it
Doanh Thu 587,6 800 73,45% | Chua dat
Loi Nhudn Trude Thué 4,9 16 30,63% | Chua dat
Co Tie 0 10%* - Chua dat

(*) Trong d6, HDQT du kién chia c6 tirc ndm 2019 bang tién hodc c6 phiéu.
1. PHAN TiCH BANG TAI CHINH:

a.

Co cau tai san:

Tai san dai han: 77.612.155.640 chiém 11.45% trén téng s6 tai san.
Tai san ngin han: 599.986.390.200 chiém 88.55% trén tng s6 tai san.
Co cau ngudn vén:

Ng phai tra: 515.299.059.299 chiém ty |& 76,04% trén téng ngudn véon

Ngudn v8n chi s& hitu: 162.299.486.541 chiém ty 1& 23,96% trén téng nguon von.

Kha nang sinh &
Ty suat lgi nhuan sau thué / tong tai san: 0,12%
Ty sudt lgi nhuan sau thué / doanh thu thuan: 0,14%
Ty suat loi nhuan sau thué / ngudén vén chl s hitu: 0,51%
Kha ndng thanh toan:
Hé s6 thanh todn ngan han (TS ngin han/ng ngan han): 1,39
Hé s8 thanh toan nhanh ((TS ngan han — hang ton kho)/ ng ngan han): 0,50
Chi tiéu vé nang luc hoat dong:
Ty I& Gia vén ban hang / Hang tén kho binh quan: 1,37
Ty | Doanh Thu Thuan / Tong tai san: 0,86
Gia trj sb sach tai thoi diém 31/12/2019:
Gia trj s8 sach: 15.122 d/c6 phiéu
Tong tai san: 677.598.545.840
¢ Taisan ngan han: 599.986.390.200
e Taisan dai han: 77.612.155.640
\Vén chi so hiru: 162.299.486.541
s Vén gop cha chd sé hitu: 113.822.320.000
»  Céac quy, lgi nhudn gitt lai va thang du von: 48.477.166.541

V. PHUONG AN PHAN PHO! LOT1 NHUAN NAM 2019

DVT: dong
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STT NOI DUNG SO TIEN VND
1 Loi nhuan trudc thué 2019 4.905.306.207
Thué& TNDN tam tinh (4.073.131.376)
2 Lgi nhuan sau thué 2019 832.174.831
2.1 | Trich qu{ khen thudng va phic loi 5% LN sau thué 2019 (41.608.742)
2.2 | Trich quy dy phong tai chinh 5% LN sau thué 2019 (41.608.742)
2.3 | Trich quy dau tw phat trién 5% LN sau thué 2019 (41.608.742)
2.4 | Thulao HDQT va BKS 2019 (381.600.000)
Téng s6 trich 1ap quy va thir lao HDQT va BKS (506.426.226)
5 Loi nhuan 2019 sau khi trich 1ap Qu{, Thi Lao Hoi Dong Quan Tri 325.748.605
va Ban Kiém Soat
4 Loi nhuan cac niam git¥ lai chua phan phai 32.842.277.260
5 Loi nhuan Ity k& con lai sau khi trich 1ap quy, thi lao HDQT va | 33.168.025.865
BKS
6 CA tirc 2019 du kién chia (0%) 0

VI. KE HOACH SAN XUAT KINH DOANH NAM 2020

PVT: Ty dong
_ N3m 2020
STT - Ngidung K& hoach Thuchién | % KHso véi
nam 2020 nam 2019 2019
1 Doanh thu 300 587 51%
2 Loi nhuan trudc thué (20) 4.9 =
3 | Cotuc 0 0 -

Trén trong cam on!
TONG GIAM POC

Ne'i nhdn:
- Codong ....; L/-«ﬂ""' B
- HBQT, BKS, BGD, Thu ky Cong ty; d

_ Lwu VT; HDQT. /

TRAN VAN TUAN
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG VA KINH DOANH DIA OC TAN KY Péc lap - Tw do - Hanh phic

Tp.Hé Chi Minh, ngay Ak thang 06 ndm 2020

BAO CAO HOI PONG QUAN TRI
Trong ndm 2019, HDQT da t& chiic cac phién hop theo dinh ky. Trong céc phién hop,
HDQT da dé ra quyét dinh vé ké hoach hoat dong ctia cong ty theo timg giai doan, pht hop véi
tinh hinh cta cong ty Tan Ky. Cu thé nhu sau:

STT|L5 0 SONQ/OD - NGAY |  NOIDUNG

Nghi quyét vé viéc khong mua thém

1 | 01-19/TAKCO-HBQT-NQ 26/02/2019 | .~ .,
0 phiéu cua Takco M&E

Nghi quyét vé& viéc t6 chic PHCD

2 | 02-19-TAKCO-HPQT-NQ 09/05/2019 . .
thuomg nién 2019

Nghi quyét vé viéc tam tmg ch tirc
3 | 02A-19-TAKCO-HDQT-NQ 10/05/2019 3
nam 2017 cho c6 dong

Bd nhiém CT HPQT nhiém ky 2019

4 | 04-19-TAKCO-HPQT-NQ 30072019 | )

I.  DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN TONG
GIAM POC

- Ban Tdng Giam Péc di thuc hién t6t viéc cung cip thong tin va béo céo trung thuc cho
HPQT theo dinh ky trong céc phién hop cua HDQT.

= Bén canh viéc bao cdo dinh ky, Ban TGD ciing da bao céo nhiing vén dé cép bach cho
HDQT va nhéan dwoc su chi dao klp thoi, sat sao tur HDQT

- Trong ndm qua, Ban TGD da trién khai cdc nghi quyet cia HPQT, k1p thoi thong tin va
diéu chinh trong qua trinh hoat ddng dé phu hop véi tinh hinh thuc té cling nhu yéu ciu
ma HPQT giao.

= D6i ngii can bd quan 1y va can bd cong ty ludn nang cao trinh do chuyén mon, cé tinh
thin trach nhiém cao, lam viéc hét minh, phan d4u ciing TAKCO vuot qua nhitng nam
kho khén do khing hoang kinh té.

II. DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONG TY

_ Céng ty hoat dong 6n dinh; tudn thi nghiém tac va ddy du céc quy dinh cia phap luat,
diéu 18 ctia cong ty va dam béo loi ich cho cac cb dong
- Niam 2019, chi tiéu vé doanh thu dat dugc voi su c¢b gang cia ca HPQT va Ban diéu
hanh nhung chi tiéu vé loi nhudn sau thué khong dat véi ké hoach dé ra ciing vi nhiing
ly do khach quan cua thi truomg xay dung da phén tich ¢ trén.
% DINH HUONG CUA HQI DONG QUAN TRI

1
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I11.

Nganh n ghe kinh doanh cbt 15i: t1ep tuc ddy manh phét trién 6n dinh va bén Vng mang
xdy lap cac cong trinh ddn dung va cong nﬁhlep, tdp trung vao cac du an lam tong thau
D&B. Khéng chi tip trung vao cac du 4n cao tAng 1a thé manh ndi trdi ctia cong ty.

Mo rong mé{ng thi cong co s¢ ha tang va co dién.

Hudng dén cac du an co vbn dau tu nude ngoai, tinh thanh khoan cao.

Kinh doanh bét dong san: tlep tuc tim ddi tac hop tac dau tu, xdy dung va phat trién
mang bét déng san. Do c6 dau hiéu hdi phuc tir thj truomg, cdng ty s& hudng dén xay
dung va phat trién cac chung cu voi cdn hd co dién tich vira va nho, vi tri thudn loi, két
hop nhiéu tién ich sinh hoat mang lai su hai long cao nhit cho khach hang véi gia ca
canh tranh nhat.

Déo tao va phat trién réng hon vé cht, phat trién doi ngfl nhn su cong ty.

Cai tién va ap dung cong nghé thi cdng tién tién, ndng cao chat lugng, dap tmg nhu céu
ngay cang cao cua khach hang.

Xay dung hé thong quan ly, gia tri nguodn nhén lue vimg manh.

CAC GIAO DICH VA THU LAO CUA HOI PONG QUAN TRI VA BAN KIEM
SOAT NAM 2019

Thu lao ciia H6i dong quan tri va Ban kiém soat nam 2019 da duge thuc hién theo Nghi

quyét Pai hoi dong cb dong thong qua va phé duyét, cu thé nhur sau:

STT NOI DUNG NAM 2019
1 | Cha Tich Hai Pong Quan Tri 12.000.000 d/thang
2 Thanh vién HGi Déng Quan Tri 4.000.000 d/thang
3 | Truomg Ban Kiém Soat 2.200.000 d/thang
4 | Thanh vién Ban Kiém Soat 800.000 d/théng
5 | Luong Téng Giam Déc (luong gross) 100.000.000 d/thang

Noi nhin:
- ChH dong ....;
- HDPQT, BKS, BGD, Thu ky Cong ty;
- Luu VT; HBQT.

PONG QUAN TRI

co PHAN.

fDUHGW\ s
XA # m%

“TRAN VAN SY
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHTA VIET NAM
XAY DUNG VA KINH DOANH PIA OC TAN KY Poc lip - Tw do - Hanh phiic

Tp.Ho Chi Minh, ngay 16 thang 06 ndam 2020

BAO CAO CUA BAN KIEM SOAT

- Cén cir chire nang, nhiém vu cua Ban kiém sodt dwoc quy dinh tai Diéu lé 16 chirc va
hoat dong Cong Ty Cé Phan Xdy Dung Va Kinh Doanh Tédn Ky,

Céin cir Bdo céo tai chink nam 2019 cia Cong Ty da dugc kiém todn béi Cong Ty TNHH
Kiém Todn Va Tu Vin RSM Viét Nam ngéy 25 thdng 03 ndm 2020.

—  Cén cir két qud hoat dong kiém tra, gidm sdt ciia Ban kiém sodt nam 2019,

Ban kiém so4t xin bdo céo trude Dai hoi ddng cb dong thudmg nién nam 2020 nhing ndi
dung sau :
1. B4o c4o hoat dong cia Ban kiém soat :

Trong ndm 2019, Ban kiém soat (BKS) da tién hanh thuc hién céng tac kiém tra giam sat céc
hoat dong cua Cong ty bao gém:

1. Cén cir vao Nghi Quyét Dai Hoi E)Sng Cé dong, Hoi déng quan tri va cac quy dinh vé
cOng tac quan ly, diéu hanh hoat dong kinh doanh cta Cong ty; BKS da tién hanh giam sat viéc
thuc hién céc nghi quyét, quy dinh cua Hoi dong quan tri va Ban diéu hanh trong subt nién dd.
2. Kidm tra tinh tuin tha ciia Ban didu hanh va cac bd phén ctia Cong ty, kiém tra va phan
tich bao céo tai chinh, xem xét danh gia cac hoat dong trong yéu ctia Cong ty nham phat hién
nhitng tui ro tiém tang hodc nhing thiéu sot, tir do gop v trong cdng tac quan tri, bién phap han
ché rai ro trong linh vue kinh doanh, dau tu ctia cong ty.

E Giam sat viée cong bd thong tin cia Cong ty theo ding quy dinh cua phap luét; xem
xét tinh minh bach trong qua trinh cong bb thong tin dam béo quyén loi clia cb dong.

IL. Mot s6 danh gia vé hoat dong diéu hanh, quin Iy Cong ty nim 2019 :
1. Vétinh tudn thii :

—  Hoi ddng Quan trj va Ban diéu hanh da chip hanh nghiém chinh cac quy dinh hién hanh
vé viéc thuc hién ban hanh céc van ban quy dinh ndi b, cling nhur cong bd thong tin, cac trinh

tur thu tuc thue hién cac du an dau tu.

= Céc bd phén ctia cong ty ludn phéi hop vai Ban kiém soat thuc hién tét cong tac kiém
soat ndi bd nhdm thuc hién dung cic quy dinh cua cong ty va cac chinh sach phap luat ciia Nha

nuwoc.

2. Hoat dong ctia Hpi dong quin tri va Ban Diéu hanh :
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— Hoi dong quan tri da 1dnh dao toan dién cdc hoat dong cua cong ty theo ding Diéu 1& va
Nghi quyét Dai héi ddng c6 dong ctia cong ty. Trién khai céc cudc hop va thong nhét vé chién
luoe, dinh huéng phat trién ké hoach kinh doanh va chi dao cong tac quan ly trong pham vi
thdm quyén ctia Hoi ddng quan tri.

- Hoi déng quan tri va Ban diéu hanh thuc hién tdt cac chinh sach ciia Nha Nudc, dam bao
viéc lam va thu nhép 6n dinh cta ngudi lao dong.

—  (Cong tac dao tao, tuyén dung ludn dugc lanh dao quan tdm, xdy dung quy ché luong va
dénh gia theo hig¢u qua cong viéc dé tang nang lyc canh tranh dbi voi doanh nghiép cing nganh,
dam bao sur phat trién bén vimng ctia cdng ty.

— BKS duoc Hoi ddng Quan tri va Ban diéu hanh tao moi diéu kién thuén loi dé hoan thanh

nhiém vu.

Thém dinh bso cdo tai chinh nim 2019
Trén co s& Bo céo tai chinh ndm 2019 da dugce kiém todn boi Cong Ty TNHH Kiém
Todn & Tu VAn RSM Viét Nam, Ban kiém soat ghi nhan sé lidu va bao cao Dai hoi dong cd

dong nhu sau:

1.  Kétqudi hoat djng sin xuiit kinh doanh:

(DVT - 1y
dong)
Chi tiéu Thyc hién nim 2019 | Ké hoach nim 2019 Ty 1& Thyc hign/ Ke
’ ’ hoach (%)
|. Téng doanh thu 587,6 800 73.45%
2. Loi nhuén trude thué 4.9 16 30.63%

K&t qua Tng doanh thu thyc hién nam 2019 1a 587,6 ty dat 73.45% so voi ké hoach dé
ra va loi nhudn trude thué chi dat 30.63% so voi ké hoach 1a do chi phi tdng cao va canh tranh
gay git vé gia giita cac cong ty xdy dung trong ndm vira qua cting 12 nguyén nhén lam cho lgi
nhuén trudc thué khéng dat ké hoach dé ra.

2. Bdo cdo tai chinh

(BVT : ty
dong)
CHI TIEU NAM 2019 NAM 2018 | % 2019/205
I. Doanh thu thuén v& ban hang va cung cép dich vu 587,6 1248 47.08%
2. Téng loi nhun ké toan trude thué 4,9 15,5 31.61%
3. Loinhuan sau thué 0.8 12,2 6.56%
4. Lii co ban trén cd phiéu 74 déng/CP | 1.078 dong/CP 6.86%
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Nganh x4y dung trong ndm 2019 con ton tai kha nhiéu i ro , trong d6 i ro vé vige Cha
dau tur gap kho khin trong viéc thanh toan ding han rat cao. Vi vdy, nim vira qua Hoi dong

quan tr1 va Ban Pidu hanh da dinh hudng phit trién theo hudng than trong, chic chén.

IV. Kién nghi
1. Tu cic nhén dinh vé tinh hinh hoat dong va két qua kinh doanh nam 2019 cta Cong ty,
Ban kiém soét dé nghi Dai Hoi Ddng Cé Dong thong qua béo cdo tinh hinh hoat dong, két qua
kinh doanh va phuong 4n phén phdi loi nhuan ndm 2019 ctia Cong ty da trinh trude Dai hoi.
2. Dé cong ty ngay cang phat trién va on dinh, han ché nhitg sai sot, rui ro trong qué trinh
diéu hanh hoat dong, Ban kiém soat c6 mot sd d& nghi cong ty can quan tam:
—  Phat trién ngudn nhan luc tré, chuyén nghiép, cé dirc c6 tai dé thira k& va b sung kip
thosi nhan luc quéan tri didu hanh dam béo cho sw 6n dinh va phat trién ctia doanh nghiép.
—  Khodng ngumng cdp nhét, thay ddi vé& khoa hoc, cdng nghé dé ting stic canh tranh va ning
cao chit luong san phém, dich vu.
- Tang cuomg cong tac quan tri rii ro. Chi trong dén viéc dam bao an toan tai chinh cta
Céong ty dong thoi ddy manh céng tac thu hdi cong ng dé kiém soét dong tién t&t hon.
~  Lubn cai tién quy trinh lam viéc phit hop v6i hoat dong, phat trién cua cong ty. Tiép tuc
thuc hién viéc ra soat, hoan thién cac quy ché quy dinh ctia Cong ty niém yét theo phap luat
hién hanh.
Théng qua hoat dong kiém soat trong nam 2019, Ban kiém soat tran trong bdo céo trude
Pai hoi va xéc nhan cée s6 liéu trinh bay trén Bang can ddi ké toan, Béo cao két qua kinh doanh
ctia Cong ty nam 2019 da duge sodt xét la trung thuc va hop ly.
Kinh chiic Pai hoi thanh cong tot dep.

TM.BAN KIEM SOAT
TRUONG BAN
,
Noi nhén:
- CH dong ....;
- HPQT, BKS, BGD, Thu ky Cong ty; e
- Luu VT; HDQT e

NGUYEN THI KIM TUYEN



T a c CONG TY CO PHAN XAY DUNG VA KINH DOANH PIA OC TAN KY

o Dia chi: 63 Ung Van Khiém, Phuong 25, Quan Binh Thanh, Tp.H Chi Minh
150 9001:2015 Dién thoai: 028.3840 9437 Fax: 028.3840 9438
Website: www.tanky.com.vn

THU MOI

THAM DU PAI HQOI PONG CO PONG THUONG NIEN NAM 2020
Kinh giri: QUY CO PONG CONG TY CO PHAN XAY DUNG VA KINH DOANH PIA OC TAN KY
Cin ctr vao diéu 1é ciia Cong ty C6 phan Xay dung va Kinh doanh Dia 6¢ Tan Ky, Hoi dong quan tri Cong

ty tran trong kinh moi Quy C6 dong tham du Dai hoi dong cd dong thudng nién nim 2020 dugce t6 chirc nhu

sau:

1.

Thoi gian: 08 gid 00 ngay 27 thang 06 nam 2020

2. Pia diém: Cong ty s& thong bao cu thé tai website ciia Cong ty www.tanky.com.vn

. Noi dung Dai héi:

Tai licu PHDCD thuong nién nam 2020 duoc Cong ty dang tai tai website ctia Cong ty: www.tanky.com.vn

va gii dén quy Co6 dong khi tham dy tai Dai hoi.

. Thanh phan tham dy

Tét ca cac c6 dong s hitu cd phan c6 quyén biéu quyét cuia Cong ty C6 phan X4y dung va Kinh doanh Dia
dc Tan Ky theo danh sach c6 dong chdt tai ngay dang ky cudi cing 08/06/2020.

Truong hop C6 dong khong tham du co thé iy quyén cho ngudi dai dién tham dy Dai hoi (hodc cho Hoi
Pong Quan Tri). Ngudi dugc uy quyén phai xuat trinh Gidy ty quyén (theo miu giri kém) va Gidy
CMND/H6 chiéu/Thé cin cudc cong dan/chimg thyc ca nhan hop phap khac khi vao du Pai hoi. Nguoi dugce
iy quyén khong duoc y quyén lai cho ngudi thir ba.

. Pang ky tham dv Pai hoi

Pé tao diéu kién cho cong tac t6 chirc Pai hoi dugc chu ddo, dé nghi quy Co doéng xac nhan viéc tham dy

hop (hoidc ity quyén du hop) giri vé Cong ty C6 phan Xay dung va Kinh doanh Pia 6¢ Tan Ky qua dién thoai
hodc fax trudc 16h ngay 24/06/2020.

Cong ty C6 phan Xy dung va Kinh doanh Pia 6c Tan Ky

Dia chi : 63 Ung Van Khiém, Phwong 25, Qudn Binh Thanh, Tp.Ho Chi Minh.

Dién thoai : 028.3840 9437 - Fax: 028.3840 9438

Trén trong kinh mdi! Tp. Ho Chi Minh, ngay 16 thang 06 nam 2020

MHOEPONG QUAN TRI
g wc B KD DIA 6¢ TAN KY
QUAN TR

cO PHAN,
XAY DUNG VA

Tran Viin S§
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CONG TY CO PHAN XAY DUNG VA KINH DOANH PIA OC TAN KY

TA Kc o Pia chi: 63 Ung Van Khiém, Phuong 25, Quan Binh Thanh, Tp.H) Chi Minh

50 9001:2015 Dién thoai: 028.3840 9437 Fax: 028.3840 9438
Website: www.tanky.com.vn

~ CHUONG TRINH
DAI HQI PONG CO PONG THUONG NIEN 2020
(Biit ddu liic 8" ngay 27 thdng 06 nam 2020)

Thoi gian ‘ Noi dung ‘ Chau tri
- Dén tiép dai biéu va cb dong; Ban t&
7h00-8h00 | - Piang ky tham du, phat thé biéu quyét, phiéu bau cir va Tai g
o TN chire
liéu Pai hoi.
- Khai mac dai hoi;
- Béo céo kiém tra tu cach cb dong tham du Pai hoi; Ban 4
8h00 — 8h10 | - Chao cd, tuyén bé 1y do; c*;:,rc"
- Gioi thiéu & Thong qua Doan chu tich, Ban kiém phiéu;
- Gi6i thiéu Ban thu ky Dai hoi.
Sh10— 8020 | Th?ng qua Quy ché l‘am VICF:; N Chu ‘tlch
- Thong qua chuong trinh Dai hoi. doan
Cac bao cao tai Dai hoi: Poan chi
- Bao cdo két qua hoat dong san xuét kinh doanh nam 2019 va tich
8h20 — 9h10 K¢ hoach nam 2020;
- Bao céo ctia Hoi dong quan tri ndm 2019; Pai dién
- Béo céo cua Ban Kiém soat nam 2019; BKS
N¢i dung to trinh:
- T trinh Béo cdo tai chinh kiém toan nim 2019;
- To trinh phuong 4n phan phdi loi nhuan nim 2019 va ké
hoach nam 2020;
- T& trinh ké hoach san xuét kinh doanh; Poan chu
9h10 — 10h00 N . . p ., P .
- To trinh thu lao HDQT, BKS va luong Ban Tong Giam doc tich
nam 2019 va ké hoach 2020;
- T& trinh lua chon don vi kiém toan nam 2020;
DPai héi thio ludn cdc ngi dung, biéu quyét thong qua nji
dung d¢ trinh cia HDQT.
1015 — 10h30 Dai hoi %ml la(')i— k‘lem Rhleu Ban !(Alem
- Ban kiém phiéu lam vi¢c phiéu
10h30 — 10h50 | Cong b két qua kiém phiéu biéu quyét B?)I;I:(érlﬁm
- Tho Bién ban va Nghi quyét Dai hoi; ié
1050 — 11h00 Oflg q?a; . Ng 1quy a1 nC Ban !(Alem
- Tuyén bo bé mac Pai hoi. phiéu
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc Lap — Tw Do — Hanh Phic

GIAY PANG KY DU HQP HOAC UY QUYEN
THAM DU HQP PAI HQOI PONG CO PONG THUONG NIEN NAM 2020
Kinh giti: Cong ty C6 phan Xay Dung va Kinh doanh Pia Oc Tan Ky
TN CO QONE: ...

Ngudi dai dién theo Phap TUAL (@07 VGT 10 CHIFC): ... ... .o e oo e oo e oot e e et e e et e e e e e e
CMND/CCCD/CNBKKD $8:.....cuviiiiiiieiiiin CAPNEAY........ieeiiiiiini, tai .............................

Tong s6 ¢6 phan dai dién hoac SO MU .....oeieeee oo e ¢6 phan.
(Cé déng chon mot trong hai muc dwdi ddy, danh ddu vao 6 thich hop)
1. PANGKY DU HOQP [ ]

2. UY QUYEN CHO ONG/BA DUOI PAY []

ON@/BA .ot
CMND/CCCD S8: oo, CAP NEAY oo 173 SO PRSP
DA ChL oo e Dién thoai:.......ccoeevvvviviecieceieie,
Ngi dung iy quyen

Bén nhan uy quyen dai dién cho Bén wy quyén tham dy Pai hoi dong ¢ dong thuong nién nam 2020 cua
Cong ty Co phan Xay Dung va Kinh doanh Dia Oc Téan Ky dé thyuc hién moi quyén loi va nghia vu tai Dai
ho6i dong c6 dong lién quan dén sb cd phan dugc uy quyen

Chung toi hoan toan chiu trach nhiém vé viéc ty quyen nay va cam két tuan tha nghiém chinh cac quy dinh
hién hanh cua Phap luat va cua Diéu 1é Cong ty C6 phan Xay Dung va Kinh doanh Dja Oc Tan Ky va khong
c6 bat ky sy khiéu nai nao vé sau.

Luu y:
Ngueoi nhdn 1y quyén khéng dwoc ity quyén sé lirong cé pfzdn 6 hitu ciia minh va/hodc ciia nguoi 1y quyén
cho nguwoi khac, va phai mang theo CMND/CCCD/H¢ chiéu khi di du hop.
Gzay uy quyen nay chi cé gia tri khi la glay 1y quyén co chir ky song cua hai bén, doi véi nhdn iy quyen twr
o dong 16 chiic thi can cé thém ddu cia té chire iy quyén. Glay uy quyén nay sé hét gid tri khi budi 16 chirc
Pai héi dong c6 dong thiong nién nam 2020 ciia Cong ty Co phan Xay Dung va Kinh doanh Dia Oc Tan Ky
két thiic.
C6 dong dang ky tham duw hodc uy quyén tham dyw Pai héi c6 thé giri truec tiép tai Cong ty hodc giri thu qua
duwong buu dién hodc fax truoc vé cia Cong ty.

Ngay thang nam 2020

C6 dong/Nguoi uy ql;yél; Nguoi duge iy quyén
(Ky va ghi ro ho tén, dong dau neéu co) (Ky va ghi ro ho tén)

Ghi chit: Néu nguoi uy quyén hodc nguwdi nhdn uy quyén 1a té chire thi phai ¢é chit ky ciia dai dién phdp ludt va ddu ciia t6 chirc



ﬁ CONG TY CO PHAN XAY DUNG VA KINH DOANH DIA OC TAN KY
T KC O PAI HOI PONG CO PONG THUONG NIEN NAM 2020
150 9001:20 Ly ;

PHIEU BIEU QUYET MAU
MA DAI BIEU: TKC.000001

Ho va tén Dai biéu: NGUYEN VAN A
S6 luong c¢6 phan s hitu: 1.000 ¢6 phan
S6 luong c6 phan nhéan iy quyén: 200 ¢ phan

Téng s6 lwgng cb phéan dai dién: 1.200 cd phin

(Ouy Pai biéu danh dau vao 6 Y kién lira chon theo timg Néi dung biéu quyét)

Tan Khéong | Khong
NOI DUNG thanh tan y kién
thanh

Noi dung 01: Béo céo két qua hoat dong san xuit kinh doanh nim
2019 va Ké hoach nam 2020

Noi dung 02: Béo cio cua Hoi ddng quan tri nim 2019

Nbi dung 03: Béo cio cua Ban Kiém soat nim 2019

Noi dung 04: Td trinh Béo c4o tai chinh kiém toan nim 2019

Noi dung 05: T¢ trinh phuong an phan phéi lgi nhuan nam 2019 va
ké hoach nam 2020

Noi dung 06: Td trinh ké hoach san xuét kinh doanh

Noi dung 07: TO trinh thu lao HDQT, BKS va luong Ban Tong
Giam doc nam 2019 va ké hoach 2020

Noi dung 08: To trinh lya chon don vi kiém toan nam 2020

Noi dung 09:

Huéng din:
Dai biéu biéu quyét bang cach Iya chon MQT trong cac Ngay 27 thang 6 nam 2020
phuong 4n: Tan thanh, Khéng tin thanh, Khong y kién DPAI BIEU

cho tirng ndi dung biéu quyét. (Ky va Ghi ré6 ho tén)



A CONGTYCOPHAN =~ CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG VA KINH DOANH PIA OC TAN KY Doc 1ap - Ty do - Hanh phiic

So: .../Ttr-DHDCD Tp.Ho6 Chi Minh, ngdy ... thang ... ndm 2020

DU THAO .
BIEN BAN HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN XAY DUNG VA KINH DOANH PIA OC TAN KY

THONG TIN VE CONG TY

- Tén Cong ty :  CONG TY CO PHAN XAY DUNG VA KINH DOANH DIA OC
TAN KY

- Tru sé chinh : 63 Ung Van Khiém, Phuong 25, Q. Binh Thanh, TP.HO Chi Minh

- Dién thoai : 028.3840 9437  Fax: 028.3840 9438

- Mi s6 doanh nghiép : 0301725747 (SO cii 4103006214) do Sé Ké hoach va Pau tu
Thanh phé H6 Chi Minh cép 1an dau vao ngay 15 thang 03 nim
2007 va thay d6i 1an gan nhat vao ngay 15 thang 10 nim 2015.

- Thoi gian : 8 gio 00 Thur séu, ngay 27 thang 06 nam 2020
- Pia diém : Vin phong Cong ty C6 phan Xay dung va Kinh doanh Pia ¢ Tan Ky
PHAN I

GIOI THIEU KHAI MAC CUQC HQP
1. Bio cdo kiém tra tu cach dai biéu:

Ong ... —Chirc vu: .............. , Truong ban kiém tra tu cach dai biéu trinh bay Béo cao kiém
tra tu cach dai biéu:

- Tong s6 c6 dong moi tham dy: Toan b ¢b dong cé tén trong danh sach co dong chot
dén ngay 08/06/2020, s& hitu c¢b phan c6 quyén biéu quyét cia Cong ty C6 phan Xay
dung va Kinh doanh Dia dc Tan Ky.

- Cb dong tham dy Pai hoi: ...... cd dong va dai dién ) dong (c6 mat luc 8h00), s¢ hitu
va dai di¢én s& hitu cho .......... ¢6 phan c¢6 quyén biéu quyét, chiém ...... % tong sb
cd phan c6 quyén biéu quyét caa Cong ty.

Theo Luat doanh nghiép va Piéu 1é ciia Cong ty, Pai hoi dong c6 dong thudng nién nim 2020
ctia Cong ty C6 phan Xay dung va Kinh doanh Dia 6¢ Tan Ky du diéu kién dé tién hanh Pai
hoi.

Trang 1



2. Dai biéu va khach moi tham dy dai hoi
Hoi dong quan tri, Ban diéu hanh, cac can bd quan ly ciia Cong ty C6 phan Xy dung va

Kinh doanh Dia 6¢ Tan Ky. Pai héi vinh dg dén nhan sy hién dién cia cac vi khach moi:

Lo,
20 i
3

3. Dai hji biéu quyét thong qua Poan Chii toa:
Ong Tran Vin S§ Chu tich HbQT Chu toa
Ong ... Thanh vién HDQT Thanh vién
Ong ... Thanh vién HDQT Thanh vién

Pai hoi biéu quyét ...% nhat tri théng qua nhan sy Poan chi toa.

4. Chau toa gi¢i thi¢u Ban thu ky:

Ong/Ba ... Chtc vuy:... Thu ky PH

Ong/Ba ... Chtrc vu:... Thu ky BH
5. Théng qua Ban Kiém Phiéu:

Ong/Ba ... Chtrc vu:... Trudng ban

Ong/Ba ... Chtrc vu:... Thanh vién

Pai hoi biéu quyét ...% nhat tri théng qua nhan sy Poan chii toa.
6. Thong qua Chuwong trinh Dai hoi
Ong Tran Vin S§ — Chi toa doan trinh bay ndi dung churong trinh tai Dai hoi.
Dai hoi biéu quyét ...% nhat tri thong qua Chuong trinh Pai hi.
7. Théng qua Quy ché 1am viéc tai Pai hoi
Ong Tran Vin S§ — Chu toa doan trinh bay ndi dung Quy ché 1am viéc tai Pai hoi.

Dai hoi biéu quyét ....% nhat tri thong qua Quy ché lam viéc Pai hoi.

PHAN II
NOI DUNG DAI HOI

Noi dung 01: Bio cio ciia Ban Tong Giam doc vé hoat dong ciia Cong ty nim 2019 va ké
hoach nam 2020

Nguwoi trinh bay: Ong Tran Van Tuan — Tong Giam déc Cong ty;
Noi dung 02: Bao cao ciia Hoi dong quan tri

Ngueoi trinh bay: Ong Tran Vin S§ — Chu tich HPQT;
Nbi dung 03: Bio c4o ciia Ban Kiém soat

Ngueoi trinh bay: Ba Nguyén Thi Kim Tuyén — Truong Ban Kiém soat Cong ty;
Nbi dung 04: Thong qua to trinh B4o co tai chinh kiém toin nim 2019

Nguwoi trinh bay: Ong Tran Van Sy — Chii tich HDQT;
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Nbi dung 05: Thong qua to trinh Phan phdi lgi nhuan nim 2019 va ké hoach phan phdi
lgi nhuin nam 2020

Ngueoi trinh bay: Ong Tran Vin S§ — Chu tich HPQT;
Nbi dung 06: Thong qua to trinh thi lao Hoi dong quan tri, Ban Kiém soat nim 2019 va
ke hoach chi tra thu lao nam 2020

Ngueoi trinh bay: Ong Tran Vian Sy — Chii tich HDQT/ Tong Gidm déc Cong ty;
Noi dung 07: Thong qua to trinh lwa chon don vi kiém toin B4o cdo tai chinh nim 2020

Ngueoi trinh bay: Ong Tran Vin S§ — Cha tich HDQT;

PHAN III
Y KIEN CUA CO PONG VA GIAI PAP CUA POAN CHU TQOA
1. COAONG ...eevee
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PHAN V
BIEU QUYET THONG QUA CAC NOI DUNG

Sau khi nghe ndi dung cac Bao cao va cac To trinh, Pai hoi da thao luén va biéu quyét nhat tri
thong qua cac ndi dung nhu sau:

Nbi dung 01: Bio cio ciia Ban Tong Giam ddc vé hoat dong clia Cong ty nim 2019 va ké
hoach nam 2020

> Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢6 phan: -Tylé: % CPBQ du hop
S6 phiéu khong tan thanh: - S ¢6 phan: -Ty1é: % CPBQ du hop
S6 phiéu khong ¥ kién: - S6 ¢b phan: -Tylé: % CPBQ du hop
Sé phiéu khong hop 1€: - S6¢h phﬁn: -Tylé: % CPBQ du hop

Nhu vay, Noi dung 1 da dugc thong qua.
Noi dung 02: Bdo c4o ctia Ban Kiém soat

» Két qua biéu quyét:

S6 phiéu tan thanh: - S ¢ phan: -Tylé: % CPBQ du hop
S6 phiéu khong tan thanh: - S6 c6 phan: -Tylé: % CPBQ du hop
S6 phiéu khong ¥ kién: - S6 ¢6 phan: -Tylé: % CPBQ du hop
S6 phiéu khong hop 1é: - S6 ¢6 phan: -Ty18: % CPBQ du hop

Nhu vay, No1 dung 2 da dugc thong qua.
Nbi dung 03: Bio cio ciia Hoi dong quan tri

> Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢b phan: -Ty1é: % CPBQ du hop
S6 phiéu khong tan thanh: - S6 c6 phan: -Tylé: % CPBQ du hop
S6 phiéu khong y kién: - S ¢ phan: -Tylé: % CPBQ du hop
S6 phiéu khong hop 1é: - S6 ¢6 phan: -Ty18: % CPBQ du hop

Nhu vay, Noi dung 3 da dugc thong qua.
Nbi dung 04: Thong qua to trinh B4o co tai chinh kiém toin nim 2019

> Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢b phan: -Ty1é: % CPBQ du hop
S6 phiéu khong tan thanh: - S cb phan: -Tylé: % CPBQ du hop
S6 phiéu khong ¥ kién: - S6 ¢b phan: -Tylé: % CPBQ du hop
S6 phiéu khong hop 18: - S cb phan: -Tylé: % CPBQ du hop

Nhu vay, Noi dung 4 da duoc thong qua.
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Nbi dung 05: Thong qua to trinh Phan phdi lgi nhuan nim 2019 va ké hoach phan phdi

lgi nhuin nam 2020

> Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢6 phan: -Tylé: % CPBQ du hop
S6 phiéu khong tan thanh: - S ¢6 phan: -Ty1é: % CPBQ du hop
S6 phiéu khong ¥ kién: - S6 ¢b phan: -Tylé: % CPBQ du hop
S6 phiéu khong hop 18: - S cb phan: -Tylé: % CPBQ du hop

Nhu vay, Noi dung 5 da dugc thong qua.

Noi dung 06: Thong qua to trinh thu lao Hi ddng quan tri, Ban Kiém soat nim 2019 va
ké hoach chi tra thu lao nadm 2020

» Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢b phan: -Tylé: % CPBQ du hop
S6 phiéu khong tan thanh: - S6 c6 phan: -Tylé: % CPBQ du hop
S6 phiéu khong ¥ kién: - S6 ¢6 phan: -Tylé: % CPBQ du hop
S6 phiéu khong hop 1é: - S6 ¢6 phan: -Ty18: % CPBQ du hop

Nhu vay, Noi dung 6 da dugc thong qua.
Noi dung 07: Thong qua to trinh lya chon don vi kiém toan Bio céo tai chinh nim 2020

» Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢b phan: -Ty1é: % CPBQ du hop
S6 phiéu khong tan thanh: - Sé ¢6 phén: -Tylé: % CPBQ du hop
S6 phiéu khong ¥ kién: - S6 ¢b phan: -Tylé: % CPBQ du hop
S6 phiéu khong hop 1é: - S6 ¢6 phan: -Ty18: % CPBQ du hop

Nhu vay, Noi dung 7 da dugc thong qua.
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PHAN VII
THONG QUA BIEN BAN VA NGHI QUYET PAI HOI

Ong/Ba... — Thu ky Dai hoi doc Bién ban va Nghi quyét DPai hoi dong cd dong thuong nién
nam 2020.
Dai hoi biéu quyét va nhat tri théng qua toan vin Bién ban va Nghi quyét Pai hoi c6 dong
thuong nién nam 2020 voi ........... % s0 phi€u tan thanh.
Dai hoi két thiic hdi ... gio ... phut ciing ngay.

Tp. HO Chi Minh, ngay ... thang ... nim 2020

TM. BAN THU KY CHU TQA PAI HOI

TRAN VAN SY
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CONG TY CO PHAN _ CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG VA KINH DOANH PIA OC TAN KY Poc 1ap — Tw do — Hanh phic

So:  /NQ-DHCD Tp. HO Chi Minh, ngay thing — ndm 2020

DU THAO
NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN XAY DUNG VA KINH DOANH PIA OC TAN KY

Can cu:

- Can cit Ludt Doanh nghiép sé6 68/2014/QHI3, di dwoc Quéc héi théng qua ngay
26/11/2014;

- Can cir Ludt Chirng khodn so 70/2006/QH11, da dwoc Quéc héi théng qua ngay
29/06/2006,

- Cdn cit Piéu Ié t6 chirc va hoat déng ciia Cong ty Cé phan Xay dwng va Kinh doanh Pia
oc Tan Ky,

- Cdn cit Bién ban hop Pai héi dong c6 dong thuong nién ndam 2020 ciia Cong ty Cé phan
Xay dung va Kinh doanh Pia éc Tan Ky, ngay 27/06/2020.

QUYET NGHI
Pidu 01. Bao céo cua Ban Tong Giam dbc vé hoat dong ciia Cong ty nam 2019 va ké hoach
nam 2020

Pai hoi da biéu quyét théng qua véity 1 dong y ............... % s6 ¢6 phan c6 quyén biéu quyét
tham dy Pai hoi.

Diéu 02. Bdo cdo cuia Ho1 dong quan tri

Dai hoi da biéu quyét théng qua véity1é dong y ............... % s6 ¢6 phan c6 quyén biéu quyét
tham du Pai hoi.

Dieu 03. Bio cao cua Ban Kiém soat

Dai hoi d biéu quyét thong qua véity 16 ddng ¥ ............... % s ¢ phan ¢ quyén biéu quyét
tham du Pai hoi

Piéu 04. Thong qua to trinh Phan phdi lgi nhuan nam 2019 va ké hoach phéan phéi loi nhuan
nam 2020
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Pai hoi d biéu quyét thong qua véityle dong ¥y ............... % s ¢ phan c6 quyén biéu quyét
tham du Dai hoi

Didu 05. Thong qua td trinh Phan phdi loi nhuan nam 2019 va ké hoach phan phdi loi nhuan
nam 2020

Pai hoi d biéu quyét thong qua véity 16 dong ¥ ............... % s ¢ phan ¢ quyén biéu quyét
tham du Pai hoi

Didu 06. Thong qua to trinh thi lao Hoi dong quan tri, Ban Kiém soat ndm 2019 va ké hoach
chi tra thu lao nam 2020

Pai hoi dd biéu quyét thong qua véity 16 dong ¥ ............... % s ¢ phan ¢ quyén biéu quyét
tham du Pai hoi

Picu 07. Thong qua td trinh lya chon don vi kiém toan Bao céo tai chinh nim 2020

Dai hoi da biéu quyét thong qua véi ty 16 dong v ............... % s6 ¢6 phan c6 quyén bicu quyét
tham du Pai hoi

Picu 08. Pai hoi nhét tri giao cho HPQT va Ban Giam ddc c6 trach nhiém trién khai cac noi
dung d3 duoc Pai hoi quyét nghi trén co so tuan thu phap luat cia Nha nude va Piéu 1¢ cua
Cong ty.

Piéu 09. Giao cho Ban kiém soét c6 trach nhiém giam sat, kiém tra hoat dong cua HDQT va
Ban Tong Giam ddc trong viéc thyc hién Nghi quyét cua Dai hoi.

Nghi quyét nay dugc Pai hoi dong c6 dong thuong nién nam 2020 Cong ty Co phan Xay dung
va Kinh doanh Pia ¢ Tan Ky nhat tri théng qua va ¢ hiéu luc thi hanh ké tir ngay ky.

Noi nhin: T.M PAI HQI PONG CO PONG
- HbQT, BKS Cong ty; ,
P CHU TQA
- Co dong; .
- Luu: VT, HPQT.
TRAN VAN SY
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